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Purpose of this document

• To share a set of questions provided by PBA Associate Yeshe Smith 
that were reviewed and further edited by a cohort of PBA Associates 
and Alumni.
• These questions are meant to be a guiding rather than prescriptive 

resource, to be used by anyone who is looking to intentionally take an 
anti-racist approach to their work.
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How this initiative came to be
May June July Aug

George Floyd 
killed in 

Minneapolis, US
(May 25, 2020)

Centuries of 
racism

PBA Associates 
call

- Suggestion for 
PBA to develop 
a statement on 

anti-racism

Initial calls with PBA 
Associates on anti-

racism

Sept Oct Nov Dec

Key points identified
• Tangible action is more 

important than 
creating a statement 
on anti-racism

• Anti-racism requires 
deep personal 
reflection

• This is highly context-
sensitive – both based 
on who is partnering 
and who is partnership 
brokering.

• How can we leverage 
the difference 
experiences and 
perspectives across 
PBA Associates and 
Alumni?

PBA Associates 
Gathering

- Opportunity 
to get input 
from PBA 

Associates and 
Alumni and to 
identify those 
who would be 
interested in 

participating in 
a PBA cohort on 

anti-racism

PBA cohort on anti-racism
Oct 21 to Dec 16, 2020

• Consisted of PBA 
Associates and alumni 
from Canada, US, 
Panama, Australia, 
New Zealand

• Met for 5 x 90-minute 
Zoom calls

• Developed an initial 
guiding “question set” 
leveraging the work of 
Yeshe Smith from 
Australia
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Questions on anti-racism to guide my 
personal and partnership brokering journey
• Early on, a key point raised was the fact that this work required deep personal reflection on one’s own relationship to race.

This is in line with the approach recognizing that “people are informed and influenced by their own experience, 
background and knowledge” (Weaving Threads: An exploration of key principles and themes that underpin all PBA 
training, Julie Mundy, 2014).

• We were also influenced by the notion of “braiding” – “a practice yet-to-come located in a space in-between… towards a 
generative orientation and inter-weave ... strands to create something new and contextually relevant, while not erasing 
differences…” (Towards Braiding, Elwood Jimmy and Vanessa Andreotti with Sharon Stein, 2019).

• We therefore developed a set of guiding questions as follows:
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Personal

Partnership 
brokering

My personal 
identity and 

relationship to race Preparing myself 
for partnership 

work in relation to 
race Preparing myself 

for conversations 
on race

General

Context 
Specific

Session 
Specific
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Brokers will have to consider how 
to work with their racial identity, 
just as they work with their age, 
gender, class, etc, in their 
brokering work. A broker will 
have to do a lot of internal work 
to be able to effectively support a 
partnership group through a 
discussion about race.

Personal

Partnership 
brokering

My personal 
identity and 

relationship to race Preparing myself 
for partnership 

work in relation to 
race Preparing myself 

for conversations 
on race

General

Context 
Specific

Session 
Specific

1. What is my connection to my ancestry?
2. What is my connection to race?  How has it affected my life, those close 

to me, those in my community? 
3. When has race privileged me?  When has it marginalized me?
4. When/where have I felt a sense of being included and belonging?  
5. When/where have I felt excluded?  When/where have I excluded others?
6. How does my racial identity impact my approach to my work?
7. What can I do to learn more, for example, reading, podcasts, training or 

discussion groups?
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1. What do I understand about the racial dynamics (alongside other identity and power dynamics) in this partnership? 
• What research, reading, education do I need to prepare? 
• What are the partnership dynamics around race?
• Do I need to introduce an explicit discussion of race into this brokering work, if the group has not raised it?
• If so, why? To what end?
• If not, why not?

2. What do I understand about the racial dynamics within my organization or team and how prepared am I to address it?

3. How will my racial identity, or perception of it, impact the group’s discussion of race, and my ability to support that 
discussion, as either an internal or external broker?

Personal

Partnership 
brokering

My personal 
identity and 

relationship to race Preparing myself 
for partnership 

work in relation to 
race Preparing myself 

for conversations 
on race

General

Context 
Specific

Session 
Specific
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General Preparation

1. Where do I see the need to address race in my work as a partnership broker? 
What’s needed now?  

2. Why do I see it as being important?

3. Whose voice(s) need to lead this conversation on race?  

4. What role can I play in providing an opportunity for these perspectives to be 
expressed?  

5. Who do I need to engage and work with in preparing for, supporting, and guiding 
this conversation?

6. What could happen if I don’t make the time to (co)initiate, prepare for, and 
facilitate such a dialogue?

This is complex and 
challenging work, and will 
almost definitely make 
people uncomfortable, to 
varying degrees.  The racial 
identity of the broker will 
come in to play. A Black or 
Brown broker will be able to 
do certain things in a certain 
way, as will a white broker.

Personal

Partnership 
brokering

My personal 
identity and 

relationship to race Preparing myself 
for partnership 

work in relation to 
race Preparing myself 

for conversations 
on race

General

Context 
Specific

Session 
Specific
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Context Specific Preparation (1 of 2)

1. Do I have experience in this area? This can include both lived experience and work-related experience.

2. Have I thought through the language I am going to use to discuss race and its impact on the partnership? 
• Will I be using the terms ‘white people,’ ‘people of colour,’ ‘Black and Brown people,’ Indigenous, First Nations etc?

3. The discussion
• Will I tread extremely softly around this topic, and try and nurture/support a group through this difficult discussion? 
• Will I deliberately use more challenging language to push people towards the tough, uncomfortable talk? 
• Will I break people into racial groups for discussions? 

• If I do, how will I manage having multi-racial people in the room for this process?
• Will I choose to be a voice for those Black/Brown people unwilling or unable to express certain ideas in plenary?
• Will I make different choices on this at different times?

Personal

Partnership 
brokering

My personal 
identity and 

relationship to race Preparing myself 
for partnership 

work in relation to 
race Preparing myself 

for conversations 
on race

General

Context 
Specific

Session 
Specific
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Context Specific Preparation (2 of 2)

4. My racial identity
• Will I choose to identify clearly with my own racial group or 
• Try and keep my racial identity separate from my role as a broker? 
• How will I position myself with regards to my own racial group, and other racial groups? 

• For example, if I am a white broker, and we are discussing problematic white behaviour, will I 
identify as part of that white behaviour, or try and identify as separate to that white behaviour?

• If I am a white broker, how do I feel about potentially having discussions about race with other 
white people in the room, if people of colour present are not speaking up?

5. How will I react if 
• My own racial group is unhappy with questions, I am posing to them, or the issues I am highlighting? 

Personal

Partnership 
brokering

My personal 
identity and 

relationship to race Preparing myself 
for partnership 

work in relation to 
race Preparing myself 

for conversations 
on race

General

Context 
Specific

Session 
Specific
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Personal

Partnership 
brokering

My personal 
identity and 

relationship to race Preparing myself 
for partnership 

work in relation to 
race Preparing myself 

for conversations 
on race

General

Context 
Specific

Session 
Specific
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Session Specific Preparation (1 of 2)

1. How will I frame the introduction of race as it relates to the partnership?
• How has race or racism created or contributed towards the issue that we’re looking to address? 

How is racism still present?
• How is viewing racism through the lens of colonisation important and helpful?
• What examples/stories/cases/tools can I use to support the group to enter the discussion?  
• A partnership broker should be able to represent/support the issues and concerns of all partners in 

their role as a broker, but what is my responsibility in terms of representing the racially informed 
partnership issues of people/organisations from racial groups other than my own? 

2. Do the organizations in this partnership have an equity/anti-oppression statement from which to enter 
a dialogue about anti-racism? 
• How is their language different from the approach I am most comfortable/fluent with?
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Session Specific Preparation (2 of 2)

3. How will I respond if 
• The group becomes anxious, or resistant to discussions about race?
• Participants suggest that by opening this conversation, or asking these questions, I am the one bringing the 

divisive issue of race into the room? 

4. Am I prepared for 
• the physical response I may have to the level of tension/annoyance/anger/avoidance that may be directed 

at a broker who introduces a discussion about race?

5. How am I considering the psychological safety of the participants in my chosen approach?

6. What mechanisms can I put in to place to follow up with the participants after the discussion? 

Personal

Partnership 
brokering

My personal 
identity and 

relationship to race Preparing myself 
for partnership 

work in relation to 
race Preparing myself 

for conversations 
on race

General

Context 
Specific

Session 
Specific
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Additional Resources
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Resource Name Type Link

Deconstructing White Privilege with 
Dr. Robin DiAngelo

YouTube 
Video

https://www.youtube.com/watch?v=DwIx3KQer54

Inclusivity at Work: The Heart of Hard 
Conversations

Podcast Aiko Bethea with Brené Brown podcast

Five partnerships/networks with a 
commitment to decentering power 
and applying anti-oppression 
frameworks

Website http://www.clip-lcp.org/stories-from-partnerships/

Meditations on Racism Written Separate document developed by Brad Henderson, PBA 
Associate

Towards Braiding PDF link to download PDF

https://www.youtube.com/watch?v=DwIx3KQer54
https://brenebrown.com/podcast/brene-with-aiko-bethea-on-inclusivity-at-work-the-heart-of-hard-conversations/
http://www.clip-lcp.org/stories-from-partnerships/
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwiGsty9_oDuAhUCrp4KHYk2BB0QFjAAegQIBRAC&url=https%3A%2F%2Fmusagetes.ca%2Fwp-content%2Fuploads%2F2019%2F07%2FBraiding_ReaderWeb.pdf&usg=AOvVaw1WHQ_Xt4WJGC1GQa-ykf6N
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